District Health Assessment for Multiple District 324 through May 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 171 0 171 0% 16 4 12 5599 0 5599 1109 730 379 7.26% 5,610 33 18% 3 94 0% 9% 0% 0% 35 13
324A2 193 0 193 0% 19 2 17 8648 0 8648 1476 693 783 9.96% 7,628 45 4% 2 42 0% 3% 1% 0% 57 13
324A3 89 1 90 100% 1 5 -4 3261 10 3271 294 571 =277 -7.81% 3,566 37 11% 3 125 0% 13% 0% 1% 27 10
324A4 128 0 128 0% 1 4 7 5099 0 5099 1084 1117 -33 -0.64% 4,923 40 6% 3 92 0% 4% 0% 2% 36 1
324A5 57 1 58 100% 3 4 -1 2019 16 2035 240 359 -119 -5.52% 2,016 35 22% 5 36 50% 0% 0% 2% 11 6
324A6 122 12 134 100% 17 6 11 4616 309 4925 1136 769 367 8.05% 4,396 38 22% 13 172 17% 15% 0% 10% 27 12
324A8 54 4 58 100% 5 10 -5 1664 62 1726 437 619 -182 -9.54% 1,832 31 33% 5 362 0% 0% 0% 9% 11 4 GST
324B1 96 0 96 0% 9 2 7 5430 0 5430 1158 1291 -133 -2.39% 5,693 57 5% 17 39 0% 15% 0% 0% 22 5
324B2 163 4 167 100% 16 1 15 11954 74 12028 4947 740 4207 53.79% 7,247 73 6% 2 12 0% 1% 0% 2% 28 12
324B3 167 7 174 100% 17 5 12 6940 155 7095 1756 1582 174 2.51% 6,193 42 13% 5 133 0% 1% 0% 5% 37 9
324B4 128 1 129 100% 4 6 -2 4423 26 4449 513 649 -136 -2.97% 4,415 35 17% 6 134 0% 29% 4% 1% 32 10
324B5 56 3 59 100% 3 4 -1 2169 60 2229 527 510 17 0.77% 2,128 39 15% 9 79 0% 0% 0% 5% 14 4 GLT
1424 33 1457 100% 121 53 68 61822 712 62534 14677 9630 5047 8.78% 55,647 44 13% 6 1,320 6% 8% 0% 3% 337 109
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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